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Meeting Minutes 

● Welcome (Bell) 6:00 

● Opening Prayer (Stobaugh) 6:00-6:01 

● Spiritual Formation (Stobaugh) 6:01-6:15 

● Trustees Update (Fuller) 6:15-6:20 

o Updates on building activities and ongoing maintenance issues 

● PPRC Update (Youngblood) 6:20-6:35 

o Updates on staffing and planning – plans for Joe’s medical leave 

● Pastor’s Report & Ministry Targets (Stobaugh)  6:35-6:40 

o Review of 2022 accomplishments, all achievable goals reached 

● Packet and Consent Calendar Items (Bell) 6:40-6:45 

o Reports from Finance, Membership, and Communications 

● FTF Presentation and recommendations for building program 6:45-7:25 

o Consideration of Phase 1a recommendations and Phase 2 high level alignment for approval and 
next step of church-wide vote 

o Consideration of deferred maintenance program for approval 

o Executive session – action taken on prior items 

● Year-end Council review (Bell) 7:25-7:30 

● Communication & Next Steps (Bell) 7:30 

o What decisions were made tonight? Who needs to hear those decisions, what needs to be 
shared? Who is responsible to communicate and when? What methods shall be used? How can 
the Council support the ministry by keeping the congregation abreast of the council’s strategic 
priorities and work towards the church’s mission? 

● Closing Prayer and Blessing for Outgoing council members (Stobaugh) 7:35 
 

 



 
 

----------------------------------------------- 

Alex J. Bell 

Chair 
 

 

 


